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CHAPTER 1 

INTRODUCTION 

1.1  INITIAL STEPS  

1.1.1  BACKGROUND 

Urban areas in the past have not received much attention in terms of their planning, 

development and management despite the fact that cities and economic development are 

inextricably linked. Because of high productivity of urban areas, economic development 

activities get located in cities. Accordingly, it is desirable that human settlements are 

provided with necessary planning and development inputs so that their orderly growth and 

development is ensured. This would also be necessary for ensuring efficient functioning of 

human settlements, for improving their productivity and for providing desirable quality of life 

to its residents in order to cater to their economic, physical and metaphysical needs. The 

urban development strategy for any state thus assumes importance for not only its economic 

emancipation but also its physical well-being.  

Therefore, the challenge for the planning and development of towns/cities is to promote 

balanced development in all spheres of urban life, physical, social and economic in a 

comprehensive manner. There is a need to make urban transition efficient, equitable and cost 

effective by making policies and bringing out new projects/schemes. For this Master Plan 

preparation becomes the guiding principle for wiping out the deficits in urban infrastructure, 

mining the problems and exploring the potentials as per the town/city people. 

“Master Plan (MP)” is identified as a strategic tool to achieve the above objectives.  

Considering the role and importance of rational and orderly growth of urban centers, the 

Government of Punjab intends to streamline the development process in urban settlements, to 

ensure that these settlements continue to achieve their objectives of improved efficiency and 

productivity. Accordingly, it is desirable to have a stringent check on haphazard development 

and have an optimum land-use plan for these cities/ towns. In the process, the state 

government has taken the decision to prepare Master Plans for all towns and cities for a 

directed development and to provide world-class amenities to its people. 

The Punjab Urban Planning and Development Authority is an apex institution established in 

July 1995 for promoting the development of balanced urban growth in the State of Punjab. 

PUDA has undertaken the task of providing planned residential, commercial and industrial 

spaces incorporating the latest state-of-the-art technology and town planning norms. In this 

process, PUDA has taken up the preparation of the Master Plan for Tarn Taran Local 
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Planning Area with the guidance from Government of Punjab to address the infrastructure 

and service delivery gaps in Tarn Taran and to make the growth and development of Local 

Planning Area rational. The key objective of the Master Plan is to formulate a long-term 

vision and strategy to make the Local Planning Area vibrant, livable and creditworthy. 

Besides rationalizing the land use pattern, the Master Plan will also facilitate the 

identification of sectoral investments and reform areas needed to transform the Tarn Taran 

Local Planning Area.  

1.1.2  OBJECTIVES 

The prime objective of the Master Plan is to promote, guide and rationalize the future growth 

and development of urban centres. It will endorse growth in the desired direction; promote 

economic development and service delivery and provide amenities to its people. Master Plan 

ensures rational policy choices besides providing a flexible framework based on ground 

realities for a defined time span. 

Master Plan is an appropriate and scientific tool for promoting systematic & planned growth 

of the city. 

(i) Identifying existing gaps in physical and social infrastructure & to bridge those gaps 

(ii) Making city assessment and to suggest strategies for its economic development. 

(iii) Leveraging economy. 

(iv) Rationalization of land use and their inter-relationships.  

(v) Minimizing haphazard and un-controlled growth of town/cities and to achieve 

planned growth and development in order to provide healthy living environment. 

(vi) Promote better urban governance and resource generation for planned urban 

development. 

(vii) Rationalizing the orderly movement of traffic and transportation within the town 

and defining the area for laying down network of various services. 

(viii) Indicating spatial distribution of physical/social infrastructure for optimum use. 

(ix)    Ensuring systematic, balanced & integrated development. 

(x)    Framing mechanism/strategies for solving out the core area problems. 

1.1.3 SCOPE OF WORK 

The scope of Master Plan to be prepared covers the following aspects: 

• Collection and review of available data, documents, reports etc and site visits. 

• Sector studies in terms of demand, supply and identifying gaps in service delivery. 

• Formulating vision and working out strategy.  
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• Formulation of concept plan and policies for the growth centers, development 

corridors etc.  

• Preparation of Integrated Infrastructure Plan for all areas constituting designated 

Local Planning Area as per projected requirements. 

• Preparation of detailed Zonal Development Plan including approximate location and 

extent of land uses such as residential, industrial, commercial etc. and Development 

Control Regulations. 

• Review of ongoing and proposed projects and other schemes announced by the govt. 

under JNNURM, UIDSSMT, OUVGL schemes etc and to incorporate them in the 

plan. 

• Incorporation of all the statutory provisions under “The PR & TP and development 

Act-1995 (amended 2006)”. 

• Formulation of framework for implementation of the Master Plan, Zoning Plan and 

Development Control Regulations. 

• Prioritizing the projects and formulation of Investment Plan.  

• Formulate investment plan with appropriate financing strategies.  

• Focus on the reforms to be carried out at the State and District level in consonance 

with the vision and strategic plan outlined to sustain the planned interventions 

1.1.4 LEGAL FRAMEWORK FOR MASTER PLAN 

PREPARATION OF MASTER PLANS UNDER, “THE PUNJAB REGIONAL AND 

TOWN PLANNING AND DEVELOPMENT ACT, 1995 (AMENDED 2006)”  

To control and regulate the development of towns and cities in the state of Punjab, the Master 

Plans are to be prepared as a statutory requirement. Procedure for preparing the Master Plan 

under the Punjab Regional and Town Planning and Development Act, 1995 (hereinafter 

called PRTPD Act 1995 as amended in 2006), has been defined in  Chapter X of the said Act.   

1.1.5  APPROACH TO THE MASTER PLAN 

Approach to the preparation of Master Plan would involve outlining the critical issues of 

town development, undertaking a demand/supply gap analysis and formulating a 

management framework including outlining strategies and guidelines for future growth and 

development of Tarn Taran LPA. It will also include options for promoting rational 

development through the introduction of a regulatory mechanism including realistic planning 

and management interventions within the overall regulatory and institutional framework. A 
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development and implementation plan comprising of implementation schedule, role of 

stakeholders, regulation and institutional strengthening mechanism will form integral part of 

the Master Plan. The Master Plan will take into account the status of municipal services - its 

fiscal status, operational and management procedures, besides putting in place effective 

monitoring mechanism.  

The detailed methodology for the preparation of Master Plan of Tarn Taran LPA includes 

data collection, city assessment, identifying gaps in service delivery and infrastructure 

network, identifying strength, weakness, opportunities and threats, preparing Existing Land 

Use Plan, Thematic Maps, Proposed Landuse Plans, Zonal Development Plan, etc. as defined 

below (Refer Fig No.1): 




